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Preparing for the Future – 
renewal at Doemens
ChAngE is in ThE AiR | There is only one constant in the brewing 

industry at the moment: change. This is also the case at Doemens 

in Gräfelfing, Germany. A time to make change for the positive. 

“The brewing profession is now sexy again!” exclaims Doemens’ 

Managing Director Dr. Wolfgang Stempfl at the start of  our joint 

interview with the new Managing Director Dr. Werner Gloßner at 

the end of  March 2017. His declaration reflects pride in the indus-

try, optimism for the future and the spirit of  participation in the 

greater change rippling through the entire industry at this time.

And iT is having an effect. The academy 
is bursting at the seams. Luckily, construc-
tion of  a new school for Doemens is already 
in planning. For fifteen years now, Doe-
mens has been seeking a new location for 
its school, as Dr. Stempfl reveals at the be-
ginning of  the interview. Sometimes more 
actively, sometimes less – but in recent 
years, the search has been rather intense. 
The craft beer movement has contributed 
to the fact that consumers are once again 
interested in beer styles and their diversity. 
This in turn, has spurred more young peo-
ple to choose a profession in the brewing 
and beverage industry, and consequently, 
the inquiries for practical training and fur-
ther education opportunities have been 
accumulating. “For a long time now, it 
has been clear that our classrooms, labo-
ratories and the technical facilities are too 
small. The industry has changed a lot in re-
cent years. We need to stay up-to-date with 
the education we offer. But, in the coming 
years, this will no longer be possible at the 
Stefanusstraße location in Gräfelfing – 
and we have always known that.” In light 
of  this, it was high time that Dr. Stempfl’s 
designated successor Dr. Werner Gloßner 
assumed his new position on October 1st 
2016 and could devote his full attention 
to the construction project. “Yes, it was – 
and is – a great project but also presents a 
number of  challenges at the same time,” 
confesses Gloßner. “Of  course, much of  the 
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preliminary work had already been done by 
the executive committee and the managing 
director leading up to September of  2016. 
For example, a rough building concept had 
already been drawn up so that we could 
assess whether a prospective piece of  land 
would correspond to our expectations. Doe-
mens wanted to stay in Gräfelfing, where it 
has already enjoyed 50 years of  tradition, 
but the question of  whether this was pos-
sible, remained unclear for a long time.” 
It was actually through coincidence more 
than anything else, that things started to 
come together quickly at the end of  2015. 
At this time, the municipality of  Gräfel- 
fing offered Doemens a plot of  land on the 
nearby Lohenstraße, which had actually 
already been sold to a property developer by 
a private party. The municipality of  Gräfel-

fing, which has a strong interest in keeping 
the renowned academy in the community, 
exercised its pre-emptive right of  purchase 
and essentially “inserted itself ” into the 
notarized contract which had been signed. 
The unique thing about it was that notary 
claimed it for use by a third party!

lComplex negotiations

“What then ensued is as foreseeable as it is 
understandable: the seller was not affected 
by the situation and the builder submit-
ted his objection to the court,” notes Dr. 
Gloßner, describing the precarious situa-
tion. “However, the community wanted to 
avoid a prolonged legal battle as much as 
we did, as it would have resulted in a signifi-
cant delay. So, one of  my first tasks was to 
negotiate with the various parties involved. 
The problem was that of  the four parties, 
two of  them did not want to have anything 
to do with the other – a Gordian knot! This 
changed when, on the behalf  of  Doemens, 
we brought the property that would become 
available on the Stefanusstraße to the ta-
ble. Naturally, Doemens needed to get the 
fair market value for the Stefanusstraße 
property, but this could only be realized if  
the municipality would be willing to grant 
a sizable legal concession. This was difficult 
to secure because the municipality realized 
that it needed space to provide socially sub-
sidized housing and that the Stefanusstraße 
property would fit the bill perfectly. And of  
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course, this didn’t make the property devel-
oper very happy…

It took many meetings and discussions 
to arrive at the final agreement, which ev-
eryone is now happy with. But it did happen: 
the municipality and the developer divided 
the Stefanusstraße property. Doemens also 
relinquished a part of  Lohenstraße property 
to the developer and was able to buy some 
land adjacent to its part of  the property. “It 
sounds complicated – and it was! If  someone 
were to ask me the famous question about 
my first 100 days in office, then probably 
by now, everyone can imagine that most of  
my time was devoted to the land purchase,” 
notes Dr. Gloßner, summing up how he 
spent the period to the end of  2016.

lPromotional Association  
for “doemens 2020”

Nevertheless, the flurry of  activity has not 
abated. Next on the agenda were talks with 
the Ministry of  Education and Cultural Af-
fairs and the Ministry of  Economic Affairs 
to request financial support. The decision 
will be made this autumn but the major-
ity of  the cost must be raised by Doemens. 

The construction costs are estimated at 20 
million EUR, plus an additional 3.3 million 
EUR for the property, minus the amount 
acquired in the sale of  the Stefanusstraße 
property. “The size of  the new building and 
its furnishings will be determined by the re-
quirements of  the “Meisterschule” and the 
Fachakademie. The education of  the brew-
ers is not just conducted in classrooms but 
also in laboratories and the technical facility. 
For this, we will probably need some support 
from the industry,” says Dr. Gloßner. To this 
end, an association “Freundes- und Förder-
kreis Doemens 2020 e.V.” was founded in 
May to help with this task. Companies in the 
brewing, beverage and food industry – from 
manufacturers to suppliers – are invited to 
provide financial support for construction 
of  the new school, which will ultimately ed-
ucate future generations of  technical man-
agers entering the industry.

At the same time, it is necessary to submit 
an EU-wide call for tenders from architects 
and various specialist planners to comply 
with the requirements of  the government 
ministries previously mentioned. These are 
complex, detailed, time-intensive processes. 
However, a planning team will be assembled 

this summer. This team will be responsible 
for drawing up the preliminary plans which 
will then serve as the basis for developing 
the final site plan. The goal is to have an 
approved construction plan and building 
permit by the fourth quarter of  2018. That 
would be Dr. Gloßner’s goal – and it is com-
pletely realistic as long as nothing unfore-
seen occurs. As soon as the building permit 
is issued, then the tenders for the construc-
tion work can be awarded. The excavators 
will be able to break ground in 2019, with 
the move slated (with cautious optimism) 
for 2021.

lnew Education options

This is the tentative schedule, as it cur-
rently stands. Dr. Gloßner and Dr. Stempfl 
are not just excited about the new build-
ing; they are also looking forward to other 
changes on the horizon. “We’ll have space. 
We don’t need a fancy building, but rather 
new options for our school. No more park-
ing problems, thanks to our own under-
ground parking garage. No more cramped 
classrooms, but instead enough space for up 
to 32 students per class and depending on 
the future enrollment, with enough room to 
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accommodate an additional class if  need be. 
No more complaints from the neighboring 
residents if  our students want to celebrate 
in the evening,” explains Dr. Stempfl. “Our 
brewing students are here fulltime, while 
the beverage and food science master classes  
attend four-week long block courses. We 
want to create an atmosphere at the Doe-
mens campus that promotes learning and 
social activities. We will have space in the 
new building for individual and group study 
rooms or “learning worlds” as they are 
called. And of  course, getting together for a 
beer in the evening is a normal part of  our 
campus life.

lExpanding the seminar Program

One of  the key strengths of  Doemens is the 
combination of  theory and practice. Within 
this context, the Savour Academy will also 
be expanded. What was not feasible at the 
Stefanusstraße site is a solid component in 
the new building plans: a demonstration 
kitchen for preparing dishes with beer and 
conducting tastings. As a whole, the fur-
nishings and technology in the classrooms, 
seminar rooms and laboratories will be 
state-of-the-art. Finally, an expansion of  

the curriculum is also planned. “There is 
still more potential for development in this 
area,” assures Dr. Gloßner, while Dr. Stempfl 
adds: “Nobody knows what direction the 
craft beer movement will take. Regardless 
of  the future, it is not simply a trend that 
will quickly fade away; it will be around for 
the long-term. This is where we see a need 
for training and education, for example, for 
craft brewers who worked in another field 
previously or for supervisors or other em-
ployees in small breweries.” And it doesn’t 
stop there. “Up until a few years ago, semi-
nars for the brewing and beverage industry 
focused on training and continuing educa-
tion in brewing technology and technical 
areas. Our experiences based on the beer 
sommelier courses, however, have shown 
that there is considerable demand coming 
from the retail and gastronomy sectors,” 
shares Dr. Stempfl. Together with the GES 
group, Doemens has responded by develop-
ing a concise, two-day training course for 
retail beer specialists. The first course was 
held a few weeks ago in Augsburg, attended 
by 25 sales representatives from special-
ist retailers and breweries. “The response 
was so encouraging that we plan to offer 
this course on a regular basis,” affirms Dr. 
Stempfl. The school director will soon be re-
tiring. Nevertheless, he continues to place 
great importance on the fact that seminar 
participants not only come away with theo-
retical knowledge but also with a clear un-
derstanding of  their available options and 
how they can turn their ideas into reality.

The seminar program is also set to under-
go expansion internationally. In addition 
to its cooperation with the Chicago-based 
Siebel Institute under the brand “World 
Brewing Academy”, a program in which 
the courses are offered in English, Doemens 
will also provide content-based support at 
the trade fairs of  the NürnbergMesse (Craft 
Beer Italy, Craft Beer China) and Messe 
München. Doemens will assist trade fair or-
ganizers in creating programs and seminars 
with a supporting program for exhibitions.

lThe gloßner  Touch

And what awaits Dr. Stempfl in the future? 
“The new construction project is on track. 
The structural changes now being intro-
duced have been planned for a long time. 
It was clear all along that this would not be 
my responsibility given the time I have left 
in this position,” explains Dr. Stempfl, lean-
ing back in his office chair. “Originally, I was 
supposed to leave at the end of  2016.” Due to 
the pending organizational changes, he will 

officially retire at the end of  the school year, 
that is, at the end of  August 2017. One thing 
is for certain, he will be available to take care 
of  certain tasks for Doemens, which his suc-
cessor is happy to hear. “I am very grateful 
for his flexibility,” adds Dr. Gloßner. “We find 
his contacts, his know-how and his willing-
ness to participate in various projects ex-
tremely valuable. He has been and still is a 
great sparring partner for discussing new 
projects and ideas.” Dr. Stempfl admits, 
“Since I am no longer involved in the day-to-
day business at Doemens, I can afford to take 
the time for it.”

“When Werner arrived, we had no 
choice but to throw him into the thick of  
things. There was no time for a quiet tran-
sition phase. However, he immediately 
recognized where something could be im-
proved, and even in his first few weeks at 
Doemens, he was quick to leave his mark 
on certain things,” Dr. Stempfl reminisces. 
“Of  course, this was only possible because  
of  the benevolent nature of  my predeces-
sor,” adds Dr. Gloßner. “In my past position 
as managing director of  an association, I 
always recommended that a rigorous cut be 
made in the succession process. If  a new boss 
comes in, the predecessor must withdraw 
after a short transition period, otherwise it 
will not work. And now here I am doing the 
exact opposite! But I must say that I knew 
it would be different in this particular case. 
The good relationship I have with Wolfgang 
and the willingness of  the other colleagues 
to implement changes – that sums up my 
experience during my first months at Doe-
mens!”

BRAUWELT Editor-in-Chief  Dr. Lydia Jun-
kersfeld conducted the interview with both of  

the Managing Directors at Doemens.


