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Doemens looks hopeful-
ly toward a bright future 
Who would have 
thought six months ago 
that we, as an estab-
lished institution, would 
be where we are today. 
We had to learn to deal 
with this crisis quickly, 
but are now glad that 
we can turn our atten-
tion back to shaping 
our future, even though we all know that 
the Corona crisis is still with us.

In June we held our first live seminars 
again, and despite all the advantages of-
fered by digital technology, there are so 
many topics that can only be learned and 
conveyed live on site. It was exciting to 
see participants reacting enthusiastically 
when we announced our reopening. Re-
actions were extremely positive, people 
were happy to come back to Doemens 
and the seminars took place in a very pos-
itive atmosphere. As a result of these en-
couraging experiences, we look forward 
to our upcoming summer seminars and 
are also pleased thus far with incoming 
registrations for our scheduled autumn 
events.

Of course, we are including more digi-
tal-based education in the mix for obvious 
reasons. The online training modules for 
beverage sales as well as the beverage 
and catering trades continue to be popular 
among our regular users. Their unanimous 
feedback: it’s interactive, understandable, 
varied and even entertaining!

We have developed further webinars and a 
modular training course for beer somme-
liers consisting of online as well as face-
to-face events will be launched. There is 
also increasing demand for our consulting 
services – a positive sign that companies 
are opening their doors again. In addition, 
interesting new product developments are 
underway, conducted at our pilot plant fa-
cilities. 

And the new building? The work there has 
proceeded as if nothing had happened. 
Though there is still much to do, we have 
our sights firmly set on the scheduled re-
location date.

Doemens is moving ahead and we are 
gradually – and gratefully – coming up to 
speed again.

Your

Dr. Werner Gloßner
Doemens Managing Director

For Doemens, E-Consulting, i.e. “re-
mote consultation” using electronic 
media functions such as video chat or 
screen sharing is becoming increas-
ingly important. Dr. Gerrit Blümelhuber, 
Head of the Consulting, Seminars and 
Services Division, explains the growing 
significance of this consulting service 
for Doemens.

Doemens News: Dr. Blümelhuber, why 
is E-Consulting becoming increasingly 
important as a consulting concept?

Dr. Gerrit Blümelhuber: Companies 
often have issues that can be cor- 
rected in a very short time. In such 
cases, it makes sense to circumspect 
face-to-face consultation, as the cost 
of travel to and from the company can 
be considerable. So-called blended 
consulting, i.e. a mixture of E-Consult-
ing and on-site consulting, often makes 
most sense. This way, face-to-face con-
sultations can be optimized, the com-
panies have time to collect any required 
documents or internal company infor-
mation. And no valuable time is wasted 
and key information can be acted upon 
almost immediately.

DN: With too much reliance on 
E-Consulting, wouldn’t personal con- 
tact be missed and cases become more 
difficult to solve?

Dr. Blümelhuber: Of course, E-Con-
sulting can’t replace face-to-face con-
sultations completely. Personal contact 
and a personal basis of trust is essential 
in the consulting process. For this rea-
son, E-Consulting is mostly offered to 
clients whom we know personally and 
with whom a relationship has already 
been established.

Of course some problems simply re-
quire on-site consultation. Digital smell-
ing is not yet up and running, and the 
correct analysis of sounds is very diffi-
cult to do via video chat. E-Consulting 
limits the consultation session to the 
speaking, hearing and seeing senses. 
So tasting the brews or sampling pre-
cursors is simply not an option in the 
digital environment.

DN: You mentioned video chat, what 
other consulting “tools” does Doemens 
use?

Dr. Blümelhuber: In addition to classic 
video chats via the usual portals, we 

“E-Consulting gains popularity  
and is becoming essential”

also work with mobile cameras, which 
enable us to take an “electronic” tour 
of the customer’s premises. This starts 
quite simply with a standard mobile 
phone camera, but can also be carried 
out with high-tech cameras, if, for ex-
ample, special issues require additional 
technical aids (e.g. thermographic / en-
doscopic methods) during consulta-
tions in the storage cellar.

DN: What would be the main advan- 
tages of E-Consulting?

Dr. Blümelhuber: E-Consulting is be-
coming more and more popular, espe-
cially with customers abroad, not only 
due to Corona, but above all due to 
reduced travel costs and much shor- 
ter waiting times before a consultation 
session can commence. If, for exam-
ple, a company in southern Siberia has 
a problem, organizing an on-site visit is 
very time-consuming. On the one hand, 
a letter of invitation has to be issued, 
then the visa applied for. Then flights 
have to be coordinated and sometimes 
the journey alone takes so long that 
you end up traveling for two full days. 
This can easily add up to two or three 
weeks before you can even react to the 
customer’s issue. With E-Consulting the 
work begins much faster. In principle, 
consulting can be started within just a 
few minutes. 

And with E-Consulting, the customer 
only pays for the consultant’s actual 
working time, not for additional down-
time while he/she is in transit. 

DN: In what other areas can Doemens 
profitably service its customers’ needs 
through E-Consulting?

Dr. Gerrit Blümelhuber: “The biggest ad-
vantages of E-Consulting are quicker turn-
around times and reduced travel costs.”
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  Doemens Appointment

Doemens Water Sommelier  
Education 
The next water sommelier course will take 
place at Doemens Academy in Munich- 
Graefelfing from March 15th to March 25th, 
2021.

More information: https://doemens.org/en/
savour-sensory/water-sommelier/
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Doemens Flash

  Doemens at the 
BrauBeviale

Doemens will have its own stand at Brau-
Beviale (November 10th to November 12th, 
2020). Due to Corona-related restrictions, 
Brau-Beviale will carry the title “Special 
Edition.” The exhibitors will not be found at 
their usual exhibition stands as in the past. 
Instead, the trade fair will be concentrated 
in Halls 7, 7A and 9, and the Doemens Aka-
demy will present its teaching, savour aca-
demy, consulting, seminars and services in 
Hall 7. We are looking forward to numerous 
visits and will make your stay at our stand 
safe and ensure that you enjoy the usual 
Doemens flair. For further information please 
visit doemens.org or www.braubeviale.de/en.

Dr. Blümelhuber: In every area, actu-
ally. Choosing E-Consulting on its own 
makes sense, for example, in the case 
of issues concerning business organi-
zation or analytical problems. In other 
areas, E-Consulting is used to prepare 
for and follow-up with on-site appoint-
ments. There is hardly an issue that 
arises where E-Consulting cannot be 
used at all.

DN: Then please describe a successful, 
problem solving E-Consulting session.

Dr. Blümelhuber: A very nice example 
was the consulting of a brewery in the 
Far East, which wanted to put its entire 
quality management system to the test. 
Here, in a kick-off meeting via video 
chat, the project was first clearly de-
fined and it was also agreed which doc-
uments the customer had to provide. In 
a second meeting, the documents were 
then optimized simultaneously and fur-
ther questions could be clarified. The 
subsequent work was handled main-
ly at our own premises, together with 
experts for the individual areas of CTA 
and microbiology. After three weeks, re-
sults and recommendations were again 
shared with the client via video chat. 
He was also given assistance in imple-
menting the recommended measures 
within his operation.

DN: The client was satisfied …

Dr. Blümelhuber: Yes! In a standard on-
site consultation, it would have taken at 
least twice as long and cost twice as 
much.

DN: Do you benefit from the “Doemens 
Expert Pool” for dealing with a wide 
range of issues?

Dr. Blümelhuber: Even in the case of 
face-to-face consultations, our consul-
tants naturally always benefit immensely 
from their “back office.” No one consul-
tant is a “jack of all trades” – an abso-
lute expert in every field. Sometimes it 

is necessary to rely on our expert pool, 
especially when a brewery raises sev-
eral issues at once. With E-Consulting 
this process is even more efficient and 
much faster. You just add a colleague 
to the video chat and a variety of issues 
can be managed successfully.

DN: How is the success of a particular 
project actually monitored?

Dr. Blümelhuber: Assessing the suc-
cess of E-Consulting is hardly different 
from the the same process used for on-
site consulting. If a concrete problem 
arises, both contractual partners check 
whether the measures have taken ef-
fect and whether the problem has 
been solved. In some projects, such 
as the QM system overhaul described 
above, the assessment took place over 
a period of almost a year: for example, 
outcomes were compared and figures 
analyzed. Of course, this was done 
electronically.

DN: In addition to E-Consulting, are we-
binars for training courses also valuable 
in terms of meeting the needs of Doe-
mens customers?

Dr. Blümelhuber: Most certainly. A 
clear separation of training and consult-
ing is not possible anyway. Frequently, 
results from consulting must first be 
implemented in the company. For this 
purpose, personnel must be trained. 
Webinars are an excellent delivery 
method and can be accessed at the 
convenience of participants. Also, the 
trainer is more independent and there-
fore creative. The advantages of E-Con-
sulting are available in parallel. Still, it is 
always a pity when personal contact 
isn’t possible for any reason. This in no 
way reduces the efficiency of this form 
of training, however.

DN: How do you assess the signifi- 
cance of E-Consulting for Doemens 
going forward?

Dr. Blümelhuber: Although the catalyst 
for this trend is unfortunate, the Corona 
crisis has made many companies think 
more critically about topics like E-Con-
sulting. While some technical manag-
ers used to believe that consulting by 
phone or via the Internet could not work 
at all and would not have any financial 
value, even these sceptics are now 
often convinced that E-Consulting can 
be of considerable help to their clients, 
especially when combined with on-site, 
follow-up visits. Accordingly, we antici-
pate an up-tick in this area of consulting 
in the near future.

The issue in question can be conveyed  
to the consultant with visual precision.


